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DETAILED ACTION 



1 . This office action is in response to the amendments and remarks filed December 
10, 2007. Applicant's arguments have been fully considered. Claims 21-35, and 38-41 
are currently pending. The rejections are as stated below. 



Claim Rejections - 35 USC § 103 



2. The following is a quotation of 35 U.S.C. 1 03(a) which forms the basis for all 
obviousness rejections set forth in this Office action: 

(a) A patent may not be obtained though the invention is not identically disclosed or described as set 
forth in section 102 of this title, if the differences between the subject matter sought to be patented and 
the prior art are such that the subject matter as a whole would have been obvious at the time the 
invention was made to a person having ordinary skill in the art to which said subject matter pertains. 
Patentability shall not be negatived by the manner in which the invention was made. 

3. The factual inquiries set forth in Graham v. John Deere Co., 383 U.S. 1 , 148 
USPQ 459 (1966), that are applied for establishing a background for determining 
obviousness under 35 U.S.C. 103(a) are summarized as follows: 

1 . Determining the scope and contents of the prior art. 

2. Ascertaining the differences between the prior art and the claims at issue. 

3. Resolving the level of ordinary skill in the pertinent art. 

4. Considering objective evidence present in the application indicating 
obviousness or nonobviousness. 

4. Claims 21-35, and 38-41 rejected under 35 U.S.C. 103(a) as being unpatentable 
over Their et al., U.S. Patent No. 7,1 30,822, in view of Heimermann et al., U.S. Patent 
No. 7,110,976. 
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Claims 21 , 35, 38-41 , Their discloses a budget planning system and method 
comprising: 

receiving first data input that specifies a spending capacity for at least a portion 
of the organization (column 2 lines 54-66 - financial planning models and corporate 
targets), and creating and storing the spending capacity data in a public area, wherein 
the spending capacity data defines the spending capacity based on the first data input 
data (column 3 lines 1-5 - target data is stored within budget planning system, and 
stored in templates which are accessible by everyone in the hierarchy) 

receiving second data input that specifies one or more planned expense 
allocations for the portion of the organization (column 3 lines 4-10 - contributors enter 
detailed forecast information forecasting expenses), and creating and storing planned 
expense data in a private area wherein the planned expense data defines the one or 
more planned expense allocations based on the second input data (column 4 lines 59- 
62, column 5 lines 56-58 - contributor saves template and data cube to budgeting 
system and column 6 lines 41-47 - completed templates are stored in private area 
where they are only accessible by a user who is higher in the hierarchy), 

determining whether the planned expense data exceeds the spending capacity 
data and storing the planned expense data in the public area only when the planned 
expense data does not exceed the capacity data (column 5 line 62 - column 6 line 5). 
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Their fails to teach automatically determining whether the planned expense data 
exceeds the spending capacity data, storing the planned expense data in the public 
area only when the planned expense data does not exceed the spending capacity data, 
and otherwise transmitting notification that the planned expense data exceeds the 
spending capacity data. 

Heimermann discloses a system and method for providing funding approval 
associated with a project based on a document collection. Heimermann is especially 
concerned with automating the process of budgetary approval (claim 2). Heimermann 
teaches automatically determining whether a planned expense data exceeds a 
spending capacity data, and automatically accepting the planned expense if it does not 
exceed the spending capacity (column 27 line 65 - column 28 line 11), and otherwise 
transmitting notification that the planned expense data exceeds the spending capacity 
(column 28 lines 1 2-28). It would have been obvious to one of ordinary skill in the art at 
the time of the Applicant's invention to modify the teachings of Their to include the 
automatic approval or transmittal for review of spending capacity data since the claimed 
invention is merely a combination of old elements, and in the combination each element 
merely would have performed the same function as it did separately, and one of 
ordinary skill in the art would have recognized that the results of the combination were 
predictable. 

Claim 23, Their teaches the portion of the organization is a department selected 
by user input from among a plurality of departments of a business (the analyst 
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inherently selects an outlet when the analyst defines a template for that outlet), and the 
department is associated with one or more financial plans that are created and stored in 
the private area based on user input from a business manager of the department 
(column 3 lines 58-66). 

Claims 24, 30, Their teaches developing an object that is related to financial 
activity of the portion of the organization (column 5 lines 12-15 - nodes), monitoring the 
object to identify financial activity in the portion of the organization (column 6 lines 48-58 
- nodes are monitored for completion), wherein creating the planned expense data is 
carried out based on the financial activity that is identified from monitoring the object 
(column 7 lines 9-20). 

Claim 29, Their teaches rejecting forecast information and sending the template 
back to a contributor for modification, upon with the information is changed and saved 
back to the private area (column 7 lines 56-60). 

Claims 31, 33, in addition to the limitations cited above regarding claim 21, Their 
further teaches hierarchical levels where private areas are only accessible by certain 
levels, representing the organization, and various sub-organizations, and where each 
level has its own resource capacity (figure 4). 
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Claim 34, Their teaches the hierarchical level is associated with at least one 
spend account (figure 5 - each hierarchical level is given a corporate target). 

Claim 22, Their teaches the organization is a business (i.e. Pizza Palace, Inc), 
the portion of the organization is a department selected by user input from among a 
plurality of departments of the business (the analyst inherently selects an outlet when 
the analyst defines a template for that outlet), the department is associated with at least 
one spend account (the outlet has a budget). 

Their and Heimermann fail to teach the spending capacity is a limit on spending 
by the department and the criterion is satisfied only when a sum associated with the 
planned expense data does not exceed the spending capacity. 

The missing features are obvious next steps to the teachings of Their. It is 
known in the art of financial planning that the purpose of a budget is to set spending 
limits. Their teaches rejecting forecast data in view of target data. While it is not 
explicitly stated, one of ordinary skill in the art would assume forecast data would only 
be rejected if the forecasted expenses are more than the target expenses. 

Claims 25-28, 32, Their and Heimermann fail to teach receiving a request to 
modify the spending capacity for the portion of the organization, determining whether 
the request is allowable, and only when the request is allowable, updating the first data 
that is stored in the public area to reflect the request to modify the resource capacity for 
the portion of the organization. 
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In the office action dated August 10, 2007, Examiner took Official Notice that 
requesting budget increases, which is different from an original budget amount, is old 
and well known in the art. Applicant's failure to adequately challenge the Official Notice 
in the subsequent response is taken as admitted prior art (See MPEP 2144.03(C)). 
Their teaches rejecting forecast data in view of target data. It would have been obvious 
to one of ordinary skill in the art at the time of the Applicant's invention to modify the 
teachings of Their and Heimermann to include requesting an increase in the target data 
because a contributor entering forecast data may have a reason for differing from the 
target data which is unforeseen by the reviewer of the budget information. It is 
desirable that the contributor have a mechanism for requesting different target data. 
Furthermore, Their teaches a mechanism for sending messages indicating review 
status, and it would be obvious to include the request and response within these status 
identifications for the reasons given above. 



Response to Arguments 



5. Applicant's arguments with respect to claims 21-35, 38-40 have been considered 
but are moot in view of the new grounds of rejection. 
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Conclusion 

6. Applicant's amendment necessitated the new ground(s) of rejection presented in 
this Office action. Accordingly, THIS ACTION IS MADE FINAL. See MPEP 
§ 706.07(a). Applicant is reminded of the extension of time policy as set forth in 37 
CFR 1.136(a). 

A shortened statutory period for reply to this final action is set to expire THREE 
MONTHS from the mailing date of this action. In the event a first reply is filed within 
TWO MONTHS of the mailing date of this final action and the advisory action is not 
mailed until after the end of the THREE-MONTH shortened statutory period, then the 
shortened statutory period will expire on the date the advisory action is mailed, and any 
extension fee pursuant to 37 CFR 1 .136(a) will be calculated from the mailing date of 
the advisory action. In no event, however, will the statutory period for reply expire later 
than SIX MONTHS from the date of this final action. 

Any inquiry concerning this communication or earlier communications from the 
examiner should be directed to Daniel Kesack whose telephone number is (571)272- 
5882. The examiner can normally be reached on M-F, 9:00am-5:00pm. 

If attempts to reach the examiner by telephone are unsuccessful, the examiner's 
supervisor, Alexander Kalinowski can be reached on 571-272-6771 . The fax phone 
number for the organization where this application or proceeding is assigned is 571- 
273-8300. 
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Information regarding the status of an application may be obtained from the 
Patent Application Information Retrieval (PAIR) system. Status information for 
published applications may be obtained from either Private PAIR or Public PAIR. 
Status information for unpublished applications is available through Private PAIR only. 
For more information about the PAIR system, see http://pair-direct.uspto.gov. Should 
you have questions on access to the Private PAIR system, contact the Electronic 
Business Center (EBC) at 866-217-9197 (toll-free). If you would like assistance from a 
USPTO Customer Service Representative or access to the automated information 
system, call 800-786-9199 (IN USA OR CANADA) or 571-272-1000. 



Respectfully Submitted, 

Daniel Kesack 
March 3, 2008 
ID. K.I 

Examiner, Art Unit 3691 

/Hani M. Kazimi/ 

Primary Examiner, Art Unit 3691 



